HomeBiz 2008. What will this mean for you and your business?

If you haven't already you will soon see our 2008 business plan. This has been developed directly from the member
forum we ran late 2007 and our Vision, Mission and Values document. At least this is what committee will do and
achieve based upon your inputs and our reasons for existing.

It's an exciting time and from the first committee meeting, yet again we have a motivated and willing committee.
Committee wants to act quickly so you will see new things from the first network evening. If you like what you see
please tell us. If you see something you don't like tell us this as well. Let's keep improving and lets all participate.
You benefit by being involved and contributing.

See you all soon!
Daryl Brooke

Firstly sorry | missed the November and December newsletters. Yes, thankyou, | had a great holiday and
New Zealand is beautiful!

This month’s newsletter has input from several committee members, you'll see their names at the top of the
pieces they've contributed. The newsletter is undergoing a process of review. The committee are
considering making it generate revenue through advertising, and employing someone to put it together. If
you have ideas about how this could work, please send them in. If you would like to contribute or advertise,
let us know.

In this newsletter, as well as details of the February network night, and a wrap of the November night, there
are several important news items about HomeBiz. There are also some tips, general news items and a brief
from the committee.

Remember, this is your newsletter — read it, contri  bute, respond — let us know your thoughts!
Kylie Moppert
kylie@finrepsol.com.au
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on March 17 "

With support from Nillumbik Shire Council, the
Nillumbik Women'’s Network is hosting a
celebration of International Women’s Day (IWD)

This year is the centenary of women'’s right to vote in
Victoria, so it is a very significant year for women.

As a lead-up to the Nillumbik IWD event the Network is
seeking nominations of local women to feature in a
publication Celebrating Nillumbik women. The publication
will be launched at the March event.

For more information contact Susan Forbes on (03) 9433
3144 or email Julienne.Muir@nillumbik.vic.gov.au

Applications close 18 February 2008.
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Contributed by Jenny Clarke jenny@raisingexpectations.com.au
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Interest Rates

It is likely that the interest rate will rise with the next sitting of the RBA. If you
haven't assessed your product and package lately, it’s time to do so to ensure

your finances are in order. Simple things to consider:
Do | use all the features provided in my loan?
Am | paying fortnightly or monthly?
Do | pay an annual fee or a monthly fee?
Would | benefit from fixing my rate?

Contributed by Sarah Eifermann sarah@sfeloans.com.au

Watch this space
for our newest
members, to be
announced next
month!
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Feb: Marketing health check workshop
Mar:  Networking Night & Special guest night (invite a friend!)
Apr:  Email marketing, etiquette and spam
May: Tax & the Home Based Business
June: Networking Night
July:  Panel discussion: get a life (as well as a business)
Aug: Personality types & marketing Sept: Networking Night
Oct:  Special business breakfast Nov: Marketing on a shoestring
Dec: Christmas drinks

The monthly Networker newsletter is the main communication tool for the network, and will contain information
for each upcoming event, as well as other events of interest, so make sure you read it when it hits your inbox!
Contributed by: Lucinda Flynn lucinda@goinggreensolutions.com.au

Make 2008 a breakthrough year
A number of business programs will be available through 2008 to help you establish or grow your business.

If you are new to business, the Start Your Own Business program will help demystify the problematic areas of
common to all new ventures. It covers business structures, taxation and record-keeping, marketing,
communications and planning and runs over eight 3-hour sessions. The program is hosted by Nillumbik and
Whittlesea councils and will run alternatively from Eltham and Doreen. To book for this program call Maeve on
9001 4170 or 0419 573 703.

The Livewire program is on again this year. It's a user-friendly, convenient and affordable way to keep informed
about the web and its development on your business. Nillumbik, Banyule, Manningham, Whittlesea, Hume and
Darebin Councils have joined forces with The eTeam to provide the program at venues around Melbourne’s
northeast.

The first Livewire event for 2008 is an eBusiness update. It is being held twice, firstly at Doncaster on the 13
February and then again at Preston on the 20 February. The cost for the night is $35 and includes light
refreshments. To register go to www.theeteam.com.au

If you want to feel more confident in handling the books in your own business, or are considering becoming a
bookkeeper, Living and Learning Nillumbik is running an accredited Bookkeeping Program . For more information
contact Dawn on 9438 5411 or dawn.mcdonnell@nuillumbik.vic.gov.au

Coming up in April is a program specifically for established home-based businesses. The Strategic Business
Planning program takes place over two consecutive Fridays (all day) and includes one to one time with the
business coach. We've run this program annually since 2004 and have had fantastic feedback about it. More
information will be made available in February.

For more information these programs and others coming up in 2008, go to www.nillumbik.vic.gov.au >Business
and Tourism > Business seminars and programs.
Contributed by Julie French Julie.French@nillumbik.vic.gov.au




